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In Leadership Tips Volume 4, Numbers 2 and 5, |

described a strategy for local church men’s ministry.

The diagram above illustrates a strategy for EFCA
districts. There are two distinct tracks. First, is the
district’s ministry to leaders so that they can provide
value to the district movement of multiplying healthy
churches among all people. Second, is ministry
through leaders so that they can multiply the men’s
movement of assisting churches as they strengthen
their men’s disciple making ministries across the
district. Let’s look at them one at a time.

MINISTRY TO LEADERS

The funnel at the top of the diagram is made up of
three elements; Leadership Summits, Leadership
Trainings, and Coaching Leaders.

Leadership Summits: The district provides annual
leadership summits that bring local church men’s
ministry leaders together mainly for inspiration and
vision clarification. These summits are opportunities
for men’s leaders to build relationships, gain
exposure to ideas and strategies, and commit to the
next steps they will take in their local churches.
(continued)



Leadership Trainings: The district provides Men
With a Purpose training and tools (see Local
Church Strategy) for men’s ministry leaders in
churches throughout the district so that they can
strengthen their men’s disciple making skills.

Coaching Leaders: The district provides ongoing
coaching for local church leaders as they
implement their men’s disciple making strategies.
Until local churches have men’s ministry staff,
district coaches act as consultants; guiding the
process of raising up leaders, identifying purposes,
focusing vision, setting goals and strategies, and
recommending resources.

MINISTRY THROUGH LEADERS

The target at the bottom of the diagram is made up
of four elements; District Leader, District Teams,
Churches, and Networks.

The District Leader: An effective district leader
forms a men’s ministry specialists team to carry out
the district strategy. He facilitates meetings and
guides the team as they organize summits, initiate
trainings, and coach local church leaders. The
district leader serves on the EFCA Men’s Ministries
National Council.

District Teams: Effective district teams build
networks of men’s ministry leaders. They
communicate the district’s men’s ministry vision
and strategy to local church leaders and provide
the ongoing training and coaching necessary to
men’s disciple making ministries.

Churches: Effective district men’s ministries
communicate regularly with local churches. They
provide email broadcasts, mailings, promotional
materials, and resources for local church men’s
ministries. They provide the link between the
broader Christian men’s movement and the local
church.

Networks: One of the important values that the
district men’s ministry provides is a network of local
church men’s ministry leaders. Networks give local
leaders the encouragement and sharpening they
need to be effective. The district men’s ministry
team creates and maintains a directory of local
men’s ministry leaders. They also develop
cooperative relationships with likeminded men’s
ministry organizations. They bring the resources
and tools from national, regional, and local
parachurch ministries; for example from The
National Coalition of Men’s Ministries (NCMM),
Man in the Mirror, Vision New England, etc.

THE VISION
The vision is for every church to have a men’s
disciple making ministry. EFCA districts have a
tremendous opportunity to assist local churches as
they strengthen their men’s disciple making
ministries.

Chris Van Brocklin

EFCA MEN’S LEADERSHIP OPPORTUNITIES

April 15-16  Forest Lakes District Conference

Plover, WI
April 30 Iron Sharpens Iron Conference
Albany, NY
June 29- EFCA National Leadership
July 2 Conference — Pittsburgh, PA
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The EFCA has teamed up with BoldPath Life Strategies
to provide a confidential third-party survey that the men
in your church can take online in less than 10 minutes.
EFCA churches may order this service online directly
from NextStep Resources www.nsresources.com . To
learn more about BoldPath Life Ministries go to
www.boldpathlife.com
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