
Haiti  Ministry Plan Overview  
 

Vision: 

to see an indigenous, disciple-making, and multiplying church, within walking 

distance of every Haitian, which demonstrates and engages in proclaiming the 

transforming power of the Gospel 

 
We desire this Vision to be expressed through: 

1. Tangible change towards a Biblical worldview in individuals, families, communities, churches, 

society, and the nation. 

2. Port-au-Prince and surrounding areas becoming an equipping and sending center influencing 

1,000,000 people with the Gospel. 

3. Pastors and lay church leaders being multiplied (developed, empowered, and released). 

4. A Haitian church impacting the world. 

 

Mission: 

to assist the Haitian church in reaching its people through the holistic presentation of 

the Gospel so that followers of Jesus become active in a healthy, disciple-making, 

multiplying church in Haiti and around the world. 
 

 Key Result Areas –  

1. Restoration - The local church in Haiti was significantly impacted by the earthquake.  We 

will partner with national church movements, local churches and ministry partners to help 

bring healing to the Body and to help restore and expand ministry capacity.  

 

2. Leadership Development – The earthquake changed the physical landscape, but also the 

spiritual landscape. Many leaders died in the earthquake, and many people came to faith in 

the aftermath. We will partner with national church movements and local churches to help 

them identify, develop, empower and release the next generation of Haitian leaders. 

 

3. Gospel Transformation – Approximately 30% of Haitians have a belief in Jesus, yet there is 

significant brokenness in most all aspects of life. For example, unemployment and illiteracy 

are both well over 50%.   We will identify and come alongside movement leaders and 

ministry partners with a vision to bring Gospel transformation and reconciliation to change 

Haitian culture through the local church.  This will include a holistic approach, seeking 

integral Great Commission and Great Commandment ministry in all we do.   

 

4. Missions Mobilization – Haitians can have a significant impact on world evangelization.  

And as the nations have come to Haiti in response to the earthquake, those same nations, 

working together with Haitians can bring great things to world evangelization and for Gospel 

transformation in Haiti.  We will seek to partner with Haitian ministries seeking to reach the 

world, and with international partners sharing the above vision for Haiti. 

 

To accomplish these Key Results, and in recognition of the complexity of the ministry environment 

in Haiti, we will work through a variety of levels of partner interactions.  

  


